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Independent auditor’s report 

To the Board of Trustees of Center for Agribusiness and Rural Development Foundation 

We have audited the accompanying consolidated financial statements of Center for Agribusiness 
and Rural Development Foundation and its subsidiaries (together the “Group”), which comprise 
the consolidated statement of financial position as of December 31, 2015, the consolidated 
statement of profit or loss and other comprehensive income and the consolidated statement of 
cash flows for the year then ended, and a summary of significant accounting policies and other 
explanatory information. 

Management’s Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with International Financial Reporting Standards, and for such internal 
control as management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We conducted our audit in accordance with International Standards on Auditing. Those 
standards require that we comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement.  



GrantThornton 

An audit invoJvl.:s pl.:rfooning procedures to obtaitl audit l.:vitknce about the amollnts ,lnt! 

disclosures in the consolidated financial statements. The procl.:ciul.'cS sckcl:l.:d depend on l'hl.: 

auditor's judgment, including the assessment of the risks of materialmisstatel'l'lcnt of Ihe 

consolidated financial statements, whether due to fraud or error. In making those risk assessments, 

the auditor considers internal control relevant to the entit)"s preparation and fair prescDl'al'ion of 

the consolidated financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the erll'ity's 

internal control. An audit also includes evaluating the appropriateness of accounting policies used 

and the reasonableness of accounting estimates made by management, as well as evaluating the 

overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements give a true and fair view of the financial 

position of Center for Agribusiness and Rural Development Foundation and its subsidiaries as of 

December 31,2015, and of their financial performance and their cash flows for the year then 

ended in accordance with International Financial Reporting Standards. 

March 25, 2016 

Gagik Gyulbudaghyan 	 Emil Vassilyan, FCCf\ 

Engagement Partner 

Unlll~lIl. ~wr-~tr-. IvnphpllwU'lllmplmlJ 
Audl~ Tax. Advisory 
Qllwllra (i}nlllJpnl.J r-l.Jratl1ut2uln WlH)Wtl 
Member of Grant Thornton InternaUonal Ltd 
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Consolidated statement of financial position 

In thousand drams 
Note 

  As of December 
31, 2015  

  As of December 
31, 2014  

Assets 
     Non-current assets 
     Property and equipment 4 

 
1,654,675 

 
1,395,853 

Intangible assets 
  

8,361 
 

10,715 

Loans to customers 5 
 

3,717,774 
 

3,822,533 

Finance lease receivables 6 
 

69,509 
 

29,979 

Deferred income tax assets 7 
 

25,395 
 

19,501 

Available-for-sale investments 
  

18,258 
 

- 

Income tax prepayment 
  

13,149 
 

- 

Borrowings 
  

816 
 

1,771 

Other assets 
  

51,737 
 

- 

Prepayments for non-current assets 
  

300 
 

34,040 

   
5,559,974 

 
5,314,392 

Current assets 
     Inventories 8 

 
458,360 

 
493,302 

Trade and other receivables 9 
 

710,046 
 

859,204 

Loans to customers 5 
 

2,790,910 
 

2,187,687 

Finance lease receivables 6 
 

21,825 
 

42,996 

Current income tax assets   53,298  5,808 

Term deposits 10 
 

395,027 
 

227,121 

Cash and bank balances 11 
 

361,544 
 

213,608 

 
 

 
4,791,010 

 
4,029,726 

Total assets  
 

10,350,984 
 

9,344,118 
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Consolidated statement of fmancial position 

(continued) 


In thousand drams As of December As of December 
Note 31,2015 31,2014 

Liabilities and net assets 

Non-current liabilities 

Grants related to assets 12 440,062 236,876 

Loans and borrowings 13 5,066,388 4,645,206 

5,506,450 4,882,082 

Current liabilities 

Trade and other payables 14 159,571 184,445 

Deferred income 15 207,046 20 ,032 

Loans and borrowings 13 1,275,502 1,009,672 

Current income tax liabilities 62,637 19,621 

1,704,756 1,233.770 

Net assets 3,139,778 3,228,266 

Total liabilities and net assets 10,350,984 9,344,118 

The consolidated financial statements were approved on March 22, 2016 by: 

Gagik Sardarya ( Nvard Ananyan 

Director tV\. Finance Manager 

The con~olidated statement of fmancial position is to be read in conjunction with the notes to and forming part of the 
consolidated financial statements set out on pages 8 to 455. 
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Consolidated statement of profit or loss and 
other comprehensive income 

In thousand drams 

Note 

 Year ended 
December 31,  

2015 

 Year ended 
December 31,  

2014 

Revenue 16 
 

1,372,318 
 

1,493,255 

Cost of sales 17 
 

(944,129) 
 

(1,036,926) 

Gross profit 
  

428,189 
 

456,329 

      Income from grants and contributions 18 
 

672,093 
 

1,007,868 

Other income 
  

93,638 
 

65,063 

Distribution and marketing expenses 
  

(97,746) 
 

(83,654) 

Administrative expenses 19 
 

(1,440,417) 
 

(1,416,278) 

Other expenses 
  

(242,652) 
 

(116,541) 

Loss from operating activities 
  

(586,895) 
 

(87,213) 

      Interest income 20 
 

1,041,321 
 

858,688 

Interest expense 20 
 

(454,951) 
 

(340,034) 

Other financial items 21 
 

(6,321) 
 

49,137 

Profit/(loss) before income tax 
  

(6,846) 
 

480,578 

      Income tax expense 22  (81,642) 
 

(96,539) 

  

 

   
Profit/(loss) for the year 

 

 (88,488) 
 

384,039 

      

Other comprehensive income     - 

Total comprehensive income for the year   (88,488)  384,039 
 
 
Reconciliation in net assets: 

In thousand drams 

 
2015 

 
2014 

Balance at the beginning of year 
 

3,228,266 
 

2,844,227 

Profit/(loss) for the year 
 

(88,488) 
 

384,039 

Balance at the end of year 
 

3,139,778 
 

3,228,266 
 
 
 
 
 
 
The consolidated statement of profit or loss and other comprehensive income is to be read in conjunction with the notes 
to and forming part of the consolidated financial statements set out on pages 8 to 455. 
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Consolidated statement of cash flows 

In thousand drams 

 

Year ended 
December 31, 

2015 
 

Year ended 
December 31, 

2014 

Cash flows from operating activities 
    Profit/(loss) for the year 
 

(88,488) 
 

384,039 

Adjustments for: 
    Depreciation and amortization  196,538 

 
138,935 

Loss on disposal of property and equipment 
 

5,337 
 

7,810 

Income from grants 
 

(672,093) 
 

(1,007,868) 

Income tax expense 
 

81,642 
 

96,539 

Interest income 
 

(1,041,321) 
 

(858,688) 

Interest expense 
 

454,951 
 

340,034 

Allowance for doubtful loans and receivables, net 
 

209,616 
 

68,353 

Foreign exchange gain 
 

6,321 
 

(49,137) 

Operating loss before working capital changes 
 

(847,497) 
 

(879,983) 

     Change in advances and receivables 
 

147,314 
 

(308,371) 

Change in inventories 
 

34,942 
 

(155,009) 

Loans to customers, net 
 

(704,278) 
 

(2,281,989) 

Change in payables 
 

(20,586) 
 

39,050 

Cash used in operating activities 
 

(1,390,105) 
 

(3,576,470) 

 

 

   Contributions received  1,062,293 
 

1,096,644 

Contributions returned  - 
 

(68,339) 

Interest paid  (452,279) 
 

(298,834) 

Income tax paid  (105,159) 
 

(137,051) 

Net cash used in operating activities  (885,250) 
 

(2,984,050) 
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Consolidated statement of  cash flows 
(continued) 

In thousand drams 

 

Year ended 
December 31, 

2015 
 

Year ended 
December 31, 

2014  

Cash flows from investing activities  

 

 

 Acquisition of property and equipment and intangible assets  (427,791) 
 

(373,392) 

Interest received  919,107 
 

825,938 

Deposits recovered  15,420 
 

105,897 

Finance lease redemption, net  (18,787) 
 

11,603 

Other assets  (16,319) 
 

- 

Borrowings provided  955 
 

(1,771) 

Acquisition of bonds  (18,258) 
 

- 

Net cash from investing activities  454,327 
 

558,443 

 

 

   Cash flows from financing activities  

   Borrowings received, net  648,922 
 

2,528,314 

Net cash received for financing activities  648,922 
 

2,528,314 

     Net increase in cash and cash equivalents 
 

217,999 
 

102,707 

Foreign exchange effect on cash 
 

(4,883) 
 

22,036 

Cash and cash equivalents at the beginning of the year 
 

278,754 
 

154,011 

Cash and cash equivalents at the end of the year (refer to note 29) 
 

491,870 
 

278,754 

 

 

 

 

 

 

 

 

 

The consolidated statement of cash flows is to be read in conjunction with the notes to and forming part of the 
consolidated financial statements set out on pages 8 to 45. 
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Notes to the consolidated financial 
statements 

1 Nature of operations and general information 
 
The consolidated financial statements have been prepared for the year ended December 31, 2015 
for the Center for Agribusiness and Rural Development Foundation (the “CARD Foundation”) and 
its subsidiaries (together referred to as the “Group”). 

The CARD Foundation is an agricultural development organization established on September 15, 
2004 as a resident Armenian Foundation. The management body of the CARD Foundation is the 
Board of Trustees comprised of independent representatives from a private sector, international and 
local public organizations, educational institutions and rural community representatives. The CARD 
Foundation operates through five departments, which are: Food Safety, Agribusiness and 
Marketing, Rural Development, Finance and Administrative Management. 

The CARD Foundation’s mission is to assist farmers and agribusinesses in the production and 
marketing of food and related products to increase incomes and create jobs leading to sustainable 
livelihoods for rural populations that significantly impacts poverty reduction.  It offers a complete, 
integrated package of agricultural development services that are market driven and benefit farmers 
and other players of the market chain in developing their capacities, reducing costs and increasing 
efficiency.   

The CARD Foundation’s principal activity relates to agriculture and food industry. The CARD 
Foundation implements development projects financed by different donor organizations. The 
significant donor of the CARD Foundation is the United States Department of Agriculture (the 
“USDA”).  

As of December 31, 2015 the CARD Foundation’s immediate subsidiary is AgroVision B.V. 
domiciled in the Netherlands, which is the 100% owner of CARD AgroService CJSC (the “CARD 
Service”) and CARD AgroCredit Universal Credit Organisation CJSC (the “CARD Credit”).   

The CARD Service is a closed joint stock company and was incorporated and is domiciled in the 
Republic of Armenia on February 6, 2006. The CARD Service is involved in importing and sales of 
agricultural machinery and equipment, food products and agricultural and food processing input 
supplies. In addition, the CARD Service provides consulting services mainly in the area related to 
agricultural production, processing technologies, management and marketing.  
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The CARD Credit is a closed joint-stock company, which was incorporated in the Republic of 
Armenia in 2008. The CARD Credit is regulated by the legislation of the Republic of Armenia and 
conducts its business under license number 23, granted on June 27, 2008 by the Central Bank of 
Armenia (the “CBA”). The principal activity of the CARD Credit is lending. The CARD Credit 
provides a comprehensive package of financial services throughout the entire chain of agricultural 
production, processing and marketing, including operational and business development loans, farm 
development and seasonal loans to food processing enterprises, rural small and medium entities and 
private farmers.  

The registered office of the CARD Foundation is located at 1/21, 40 Azatutyan Street, Yerevan 
0037, Republic of Armenia. 

In 2014 the average number of employees of the Group was 147 (2014: 127). 

2 Basis of preparation 
 

2.1 Statement of compliance 
The consolidated financial statements have been prepared in accordance with International Financial 
Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”).  

Currently, IFRS do not contain specific guidance for non-profit organizations and non-
governmental organizations concerning the accounting treatment and presentation of financial 
statements. Where IFRS do not give guidance on how to treat transactions specific to not for profit 
sector, accounting policies have been based on the general principles of IFRS, as detailed in the 
International Accounting Standards Board (“IASB”) Framework for Preparation and Presentation 
Financial Statements. 

2.2 Basis of measurement 
The consolidated financial statements have been prepared on the historical cost basis. 

2.3 Functional and presentation currency 
The national currency of Armenia is the Armenian dram (“dram”), which is the Group’s functional 
currency, since this currency best reflects the economic substance of the underlying events and 
transactions of the Group. 

These consolidated financial statements are presented in Armenian drams, since management 
believes that this currency is more useful for the users of these consolidated financial statements. All 
financial information presented in Armenian drams has been rounded to the nearest thousand. 

2.4 Use of estimates and judgment 
The preparation of consolidated financial statements in conformity with IFRS requires management 
to make critical accounting estimates and assumptions that affect the reported amounts of assets 
and liabilities at the date of the consolidated financial statements and the reported amounts of 
revenues and expenses during the reporting period. Significant areas involving a higher degree of 
judgment or complexity, or areas where assumptions and estimates are significant to the 
consolidated financial statements are disclosed in note 23 to the consolidated financial statements. 
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2.5 Adoption of new and revised standards 
In the current year the Group has adopted all of the new and revised Standards and Interpretations 
issued by the International Accounting Standards Board (the “IASB”) and International Financial 
Reporting Interpretations Committee (the “IFRIC”) of the IASB that are relevant to its operations 
and effective for annual reporting periods beginning on January 1, 2015. 

The nature and the effect of these changes are disclosed below. Although these new standards and 
amendments are applied for the first time in 2015, they did not have a material impact on the annual 
consolidated financial statements of the Group.  

New and revised standards and interpretations that are effective for annual periods 
beginning on or after January 1, 2015 

Annual Improvements 2010-2012 

The Annual Improvements 2010-2012 made several minor amendments to a number of IFRSs. The 
amendments relevant to the Group are summarized below: 

IFRS 3 Business Combinations  

Accounting for contingent consideration in a business combination:  

• clarifies that the classification of contingent consideration in a business combination as either a 
financial liability or an equity instrument is based solely on the requirements of IAS 32 Financial 
Instruments: Presentation;  

• states that the subsequent measurement of contingent consideration in a business combination 
should be measured at fair value at each reporting date and changes in fair value should be 
recognized in profit or loss, regardless of whether it is a financial instrument or a non-financial 
instrument.  

IFRS 13 Fair Value Measurement  

Short-term receivables and payables:  

• amends the Basis for Conclusions to clarify that an entity is not required to discount short-term 
receivables and payables without a stated interest rate below their invoice amount when the 
effect of discounting is immaterial.  

IAS 16 Property, Plant and Equipment  

Revaluation method-proportionate restatement of accumulated depreciation:  

• addresses the diversity in practice in calculating the accumulated depreciation for an item of 
property, plant and equipment that is measured using the revaluation method;  

• clarifies that the gross carrying amount is adjusted in a manner that is consistent with the 
revaluation of the carrying amount;  
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• clarifies that the accumulated depreciation is calculated as the difference between the gross 
carrying amount and the carrying amount after taking into account accumulated impairment 
losses.  

IAS 24 Related Party Disclosures  

The suggested revisions in IAS 24: 

• amend the definition of a “related party” in order to include “management entities” that 
provide key management personnel services to the reporting entity;  

• require the disclosure of the amounts recognized by the reporting entity as a service fee to a 
separate management entity for the provision of the key management personnel services;  

• provide a relief so that the reporting entity is not required to disclose components of the 
compensation to key management personnel where the compensation is paid via a 
management entity.  

IAS 38 Intangible Assets  

Revaluation method-proportionate restatement of accumulated amortization:  

• makes equivalent changes to the accounting of intangible assets, as described above for IAS 16 
Property, Plant and Equipment.  

Annual Improvements 2011-2013 

The Annual Improvements 2011-2013 made several minor amendments to a number of IFRSs. The 
amendments relevant to the Group are summarized below: 

IFRS 3 Business Combinations  

Scope exceptions for joint ventures:  

• amends IFRS 3 to exclude from its scope the accounting for the formation of all types of joint 
arrangements as defined in IFRS 11 Joint Arrangements;  

• clarifies that the above mentioned scope exclusion only addresses the accounting in the 
financial statements of the joint arrangement itself, and not the accounting by the parties to the 
joint arrangement for their interests in the joint arrangement.  
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Standards, amendments and interpretations to existing standards that are not yet effective 
and have not been adopted early by the Group 

At the date of authorization of these consolidated financial statements, certain new standards, 
amendments and interpretations to existing standards have been published by the IASB but are not 
yet effective, and have not been adopted early by the Group. 

Management anticipates that all of the relevant pronouncements will be adopted in the Group’s 
accounting policies for the first period beginning after the effective date of the pronouncement. 
Information on new standards, amendments and interpretations that are expected to be relevant to 
the Group’s consolidated financial statements is provided below. Certain other new standards and 
interpretations have been issued but are not expected to have a material impact on the Group’s 
financial statements. 

Amendments to IAS 12 Income Taxes 

The IASB has issued Recognition of Deferred Tax Assets for Unrealised Losses, which makes narrow-scope 
amendments to IAS 12 Income Taxes. The focus of these amendments is to clarify how to account 
for deferred tax assets related to debt instruments measured at fair value, particularly where changes 
in the market interest rate decrease the fair value of a debt instrument below cost. 

These amendments clarify the following aspects: 

• unrealized losses on debt instruments measured at fair value and measured at cost for tax 
purposes give rise to a deductible temporary difference regardless of whether the debt 
instrument’s holder expects to recover the carrying amount of the debt instrument by sale or 
by use; 

• the carrying amount of an asset does not limit the estimation of probable future taxable profits; 

• estimates for future taxable profits exclude tax deductions resulting from the reversal of 
deductible temporary differences;  

• an entity should consider whether tax law restricts the sources of taxable profits against which 
it may make deductions on the reversal of the deductible temporary difference. If tax law 
imposes no such restrictions, an entity assesses a deductible temporary difference in 
combination with all of its other deductible temporary differences. 

The Amendments are effective for annual periods beginning on or after January 1, 2017 and are 
required to be applied retrospectively. Management does not anticipate a material impact on the 
Group’s consolidated financial statements from these Amendments. 
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IFRS 9 Financial Instruments (2014) 

The IASB released IFRS 9 Financial Instruments (2014), representing the completion of its project to 
replace IAS 39 Financial Instruments: Recognition and Measurement. The new standard introduces 
extensive changes to IAS 39’s guidance on the classification and measurement of financial assets and 
introduces a new “expected credit loss” model for the impairment of financial assets. IFRS 9 also 
provides new guidance on the application of hedge accounting. 

The Group’s management have yet to assess the impact of this new standard on the Group’s 
consolidated financial statements. The new standard is required to be applied for annual reporting 
periods beginning on or after January 1, 2018. 

Annual Improvements 2012-2014 

The Annual Improvements 2012-2014 made several minor amendments to a number of IFRSs. The 
amendments relevant to the Group are summarized below: 

IFRS 5 Non-current Assets Held for Sale and Discontinued Operations 

Amends IFRS 5 to clarify that when an entity reclassifies an asset (or disposal group) directly from 
being held for sale to being held for distribution (or vice-versa), the accounting guidance in 
paragraphs 27-29 of IFRS 5 does not apply. 

The amendments also state that when an entity determines that the asset (or disposal group) is no 
longer available for immediate distribution or that the distribution is no longer highly probable, it 
should cease held-for-distribution accounting and apply the guidance in paragraphs 27-29. 

IFRS 7 Financial Instruments: Disclosures 

The amendments provide additional guidance to help entities identify the circumstances under 
which a servicing contract is considered to be “continuing involvement” for the purposes of 
applying the disclosure requirements in paragraphs 42E-42H of IFRS 7. Such circumstances 
commonly arise when, for example, the servicing fee is dependent on the amount or timing of the 
cash flows collected from the transferred financial asset or when a fixed fee is not paid in full due to 
non-performance of that asset. 

IFRS 7 Financial Instruments: Disclosures 

These amendments clarify that the additional disclosure required by the recent amendments to IFRS 
7 Disclosure–Offsetting Financial Assets and Financial Liabilities is not specifically required for all interim 
periods. However, the additional disclosure is required to be given in condensed interim financial 
statements that are prepared in accordance with IAS 34 Interim Financial Reporting when its inclusion 
would be necessary in order to meet the general principles of IAS 34. 

The Annual Improvements 2012-2014 noted above are effective for annual periods beginning on or 
after January 1, 2016. Management does not anticipate a material impact on the Group’s 
consolidated financial statements from these Amendments. 
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2.6 Subsidiaries  
The consolidated financial statements include the following subsidiaries: 

December 31,  2015 
Subsidiary  

Ownership/ 
Voting rights 

%  Country  Industry 

Subsidiary of CARD Foundation       

AgroVision B.V.  100%  The Netherlands  
Management 
organization 

       

Subsidiaries of AgroVision B.V.       

CARD AgroService CJSC  100%  Republic of Armenia  Agriculture 

CARD AgroCredit UCO CJSC  100%  Republic of Armenia  Financial services 
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3 Significant accounting policies 
 
3.1 Basis of consolidation  
 
Subsidiaries 

Subsidiaries are those enterprises, which are controlled by the Group. Control exists when the 
Group has the power, directly or indirectly, to govern the financial and operating policies of an 
enterprise so as to obtain benefits from its activities. The financial statements of the subsidiaries are 
included in the consolidated financial statements from the date when control effectively commences 
until the date that control effectively ceases. 

The purchase method of accounting is used to account for the acquisition of subsidiaries by the 
Group. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business 
combination are measured initially at their fair values at the acquisition date, irrespective of the 
extent of any non-controlling interest. 

The excess of purchase consideration over the Group’s share in the net fair value of the identifiable 
assets, liabilities and contingent liabilities is recorded as goodwill. If the cost of acquisition is less 
than the Group’s share in the net fair value of identifiable assets, liabilities and contingent liabilities 
of the subsidiary acquired the difference is recognized directly in the result for the year. 

Non-controlling interest is the interest in subsidiaries not held by the Group. Non-controlling 
interest at the reporting date represents the non-controlling shareholders’ share in the net fair value 
of identifiable assets, liabilities and contingent liabilities of the subsidiary at the acquisition date and 
the minorities’ share in movements in equity since the acquisition date. Non-controlling interest is 
presented within equity. 

Losses allocated to holders of non-controlling interest do not exceed the non-controlling interest in 
the equity of the subsidiary unless there is a binding obligation of the holders of non-controlling 
interests to fund the losses. All such losses are allocated to the Group. 

Transactions eliminated on consolidation 

Intra-group balances and transactions, and any unrealized gains arising from intra-group 
transactions, are eliminated in presenting the consolidated financial statements. Unrealized gains 
arising from transactions with associates are eliminated against the investment in the associate. 

3.2 Foreign currencies 
 

Foreign currency transactions 

In preparing the consolidated financial statements, transactions in currencies other than the 
functional currency are recorded at the rates of exchange defined by the Central Bank of Armenia 
prevailing on the dates of the transactions. At each reporting date, monetary items denominated in 
foreign currencies are retranslated at the rates defined by the Central Bank of Armenia prevailing on 
the reporting date, which is 483.75 drams for 1 US dollar and 528.69 drams for 1 euro as of 
December 31, 2015 (December 31, 2014: 474.97 drams for 1 US dollar, 577.47 drams for 1 euro).  



Center for Agribusiness and Rural Development Foundation                                                                             16 
Consolidated financial statements 
December 31, 2015 

 

Exchange differences arising on the settlement and retranslation of monetary items, are included in 
the result for the period. 

3.3 Property and equipment  
Property and equipment are stated at cost less accumulated depreciation and any accumulated 
impairment losses. Cost comprises purchase price including import duties and non-refundable 
purchase taxes and other directly attributable costs. When an item of property and equipment 
comprises major components having different useful lives, they are accounted for as separate items 
of property and equipment. 

Properties in the course of construction for production, rental or administrative purposes are carried 
at cost, less any recognized impairment loss. Cost includes directly attributable expenditures, site 
preparation, installation and assembly costs, professional fees. 

The gain or loss arising on the disposal or retirement of an item of property and equipment is 
determined as the difference between the sales proceeds and the carrying amount of the asset and is 
recognized in the result. 

Land and construction in progress are not depreciated. Depreciation on other items is charged to 
the consolidated statement of profit or loss and other comprehensive income for the year on a 
straight line basis over the estimated useful lives of the individual assets. Depreciation commences 
when assets are available for use. The estimated useful lives are as follows: 

Buildings and constructions -    20 years 

Machinery and equipment -      5 years 

Transportation means -      5 years 

Fixtures and fittings -      5 years 

Other -      5 years. 

3.4 Intangible assets 
Intangible assets, which are acquired by the Group and which have finite useful lives, are stated at 
cost less accumulated amortization and impairment losses. 

Amortization is charged to the result for the year on a straight line basis over the estimated useful 
lives of the intangible assets, which is estimated at 10 years for computer software. 

3.5 Leased assets 
Finance lease – Group as lessor 
The Group recognises lease receivables at value equal to the net investment in the lease, starting 
from the date of commencement of the lease term. The arrangement is presented within loans and 
advances. Finance income is based on a pattern reflecting a constant periodic rate of return on the 
net investment outstanding. Initial direct costs are included in the initial measurement of the lease 
receivables.  
 
When the Group takes possession of the collateral under terminated lease contracts, it measures the 
assets at the lower of net realisable value and amortised historical cost of the inventory.  
  



Center for Agribusiness and Rural Development Foundation                                                                             17 
Consolidated financial statements 
December 31, 2015 

 

Operating lease - Group as lessee  
Leases of assets under which the risks and rewards of ownership are effectively retained by the 
lessor are classified as operating leases. Lease payments under an operating lease are recognised as 
expenses on a straight-line basis over the lease term and included in other operating expenses. 

3.6 Inventories 
Inventories are stated at the lower of cost and net realizable value. Net realizable value is the 
estimated selling price in the ordinary course of business, less the estimated costs of completion and 
selling expenses. The cost of inventories is based on the weighted average principle and includes 
expenditure incurred in acquiring the inventories and bringing them to their existing location and 
condition. 

3.7 Financial instruments 
 
 Recognition, initial measurement and derecognition 

Financial assets and financial liabilities are recognized when the Group becomes a part to the 
contractual provisions of the financial instrument. 

Financial assets are derecognized when the contractual rights to the cash flows from the financial 
asset expire, or when the financial asset and all substantial risks and rewards are transferred. 

Financial liabilities are derecognized when they are extinguished, discharged, cancelled or expire. 

Financial assets and financial liabilities are measured initially at fair value plus transaction costs, 
except for financial assets and financial liabilities carried at fair value through profit or loss, which 
are measured initially at fair value. 

Classification and subsequent measurement of financial assets 

For the purpose of subsequent measurement financial assets other than hedging instruments are 
divided into the following categories upon initial recognition: 

• loans and receivables 
• financial assets at fair value through profit or loss 
• available-for-sale financial assets 
• held-to-maturity investments. 

 
Financial assets are assigned to different categories on initial recognition, depending on the 
characteristics of the instrument and its purpose. A financial instrument's category is relevant for the 
way it is measured and whether any resulting income and expenses are recognized in the 
consolidated statement of profit or loss and other comprehensive income or directly in other 
comprehensive income. Refer to note 24.2 for a summary of the Group's financial assets by 
category. 
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Generally, the Group recognizes all financial assets using settlement date accounting. An assessment 
of whether a financial asset is impaired is made at least at each reporting date. All income and 
expenses relating to financial assets that are recognised in the consolidated statement of profit or 
loss and other comprehensive income are presented within interest expense, interest income or 
other financial items, except for impairment of trade receivables which is presented within other 
expenses. 

i. Loans and receivables 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that 
are not quoted in an active market and include trade and other receivables as well as cash and bank 
balances. 

Loans to customers 

Loans granted by the Group with fixed maturities are initially recognized at fair value plus related 
transaction costs. Where the fair value of consideration given does not equal the fair value of the 
loan, for example where the loan is issued at lower than market rates, the difference between the fair 
value of consideration given and the fair value of the loan is recognized as a loss on initial 
recognition of the loan and included in the statement of profit or loss and other comprehensive 
income as losses on origination of assets. Subsequently, the loan carrying value is measured using 
the effective interest method. Loans to customers that do not have fixed maturities are accounted 
for under the effective interest method based on expected maturity. Loans to customers are carried 
net of any allowance for impairment losses. 

Trade and other receivables 

Current accounts receivable are initially recognized at fair value. Subsequently they are measured at 
amortized cost less provision for impairment. A provision for impairment of trade receivables is 
established when there is objective evidence that the Group will not be able to collect all amounts 
due according to the original terms of the receivables. Significant financial difficulties of the debtor 
and default and delinquency in payments are considered indicators that the trade receivable is 
impaired. The amount of the provision is the difference between the asset’s carrying amount and the 
present value of the estimated future cash flows, discounted at the original effective interest rate. 

The balance of the allowance is adjusted by recording a charge or income to the result of the 
reporting period. Any amount written-off with respect to customer account balances is charged 
against the existing allowance for doubtful accounts. All accounts receivable for which collection is 
not considered probable are written-off.  

Grants expected from donors are stated as receivables, when as of the reporting date there is 
reasonable assurance that they will be received. In the financial statements they are stated as 
contributions receivables (included in trade and other receivables).  

Cash and bank balances 

The Group’s cash and bank balances comprise cash in hand, bank accounts and cash in transit. 
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ii. Available-for-sale financial investments 

Available-for-sale investments represent debt and equity investments that are intended to be held 
for an indefinite period of time, which may be sold in response to needs for liquidity or changes in 
interest rates, exchange rates or equity prices. After initial recognition available-for-sale financial 
assets are measured at fair value with gains or losses being recognised as a separate component of 
equity until the investment is derecognised or until the investment is determined to be impaired at 
which time the cumulative gain or loss previously reported in equity is included in the statement of 
profit or loss and other comprehensive income. However, the interest calculated using the effective 
interest method is recognised in the statement of profit or loss and other comprehensive income. 
Dividends on available-for-sale equity instruments are recognised in profit or loss, when the 
Group’s right to receive payment is established.  

The fair value of the financial asset that is actively traded in organised financial markets is 
determined by reference to quoted market bid prices at the close of business on the balance sheet 
date. For the financial assets, where there is no active market, fair value is determined using 
valuation techniques. Otherwise, the investments are stated at cost less any allowance for 
impairment. 

iii. Held-to-maturity investments 

Held-to-maturity investments (deposits) are non-derivative financial assets with fixed or 
determinable payments and fixed maturity and include deposits at commercial banks. Investments 
are classified as held-to-maturity if it is the intention of the Group's management to hold them until 
maturity.  

Deposits are subsequently measured at amortized cost using the effective interest method. In 
addition, if there is objective evidence that the deposit has been impaired, the financial asset is 
measured at the present value of estimated cash flows. Any changes to the carrying amount of the 
deposit are recognized in the result. 

Classification and subsequent measurement of financial liabilities 

The Group's financial liabilities include loans and borrowings and trade and other payables. A 
summary of the Group's financial liabilities by category is given in note 24.2. 

i. Loans and borrowings 

Loans and borrowings are recognized initially at fair value, net of issuance costs associated with the 
borrowing. Subsequent to initial recognition, loans and borrowings are stated at amortized cost with 
any difference between cost and redemption value recognized in the result for the year over the 
period of the borrowings on an effective interest basis. Interest and other costs incurred in 
connection with borrowings are expensed as incurred as part of finance expenses, except for the 
borrowing costs that are directly attributable to the acquisition, construction or production of a 
qualifying asset, which are capitalized as part of that asset. 

ii. Trade and other payables 

Trade and other payables are stated at fair value and subsequently stated at amortized cost. 
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3.8 Impairment 
 

Impairment of property and equipment and intangible assets  

Assets that have an indefinite useful life are not subject to amortization and are tested annually for 
impairment. Assets that are subject to amortization are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment 
loss is recognized for the amount by which the asset’s carrying amount exceeds its recoverable 
amount. 

Recoverable amount is the higher of net selling price and value in use. If the recoverable amount of 
an asset or cash-generating unit is estimated to be less than its carrying amount, the carrying amount 
of the asset or cash-generating unit is reduced to its recoverable amount. Impairment losses are 
recognized as an expense immediately, unless the relevant asset is carried at a revalued amount, in 
which case the impairment loss is treated as a revaluation decrease. 

Where an impairment loss subsequently reverses, the carrying amount of the asset or cash-
generating unit is increased to the revised estimate of its recoverable amount, but so that the 
increased carrying amount does not exceed the carrying amount that would have been determined 
had no impairment loss recognized for the asset or cash-generating unit in prior years. A reversal of 
an impairment loss is recognized as income immediately, unless the relevant asset is carried at a 
revalued amount, in which case any reversal of impairment loss is treated as a revaluation increase. 

Impairment of financial assets 

Financial assets, other than those at fair value through profit or loss, are assessed for indicators of 
impairment at each reporting date. Financial assets are impaired where there is objective evidence 
that, as a result of one or more events that occurred after the initial recognition of the financial 
asset, the estimated future cash flows of the investment have been impacted.  

For financial assets carried at amortized cost, the amount of the impairment is the difference 
between the asset’s carrying amount and the present value of estimated future cash flows, 
discounted at the original effective interest rate. The carrying amount of the financial asset is 
reduced by the impairment loss directly for all financial assets with the exception of trade receivables 
where the carrying amount is reduced through the use of an allowance account. 

With the exception of available-for-sale equity instruments, if, in a subsequent period, the amount of 
the impairment loss decreases and the decrease can be related objectively to an event occurring after 
the impairment was recognized, the previously recognized impairment loss is reversed through the 
result, to the extent that the carrying amount of the investment at the date the impairment is 
reversed does not exceed what the amortized cost would have been had the impairment not been 
recognized. 

In respect of available-for-sale equity securities, any increase in fair value subsequent to an 
impairment loss is recognized directly in equity. 
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3.9 Grants 
Grants are not recognized until there is reasonable assurance that the Group will comply with the 
conditions attaching to them and the grants will be received. 

Grants with a primary condition to purchase, construct or otherwise acquire non-current assets are 
recognized as grants related to assets in the statement of financial position and transferred to the 
consolidated statement of profit or loss and other comprehensive income on a systematic and 
rational basis over the useful lives of the related assets. 

Grants received unconditionally from the donors as a financial support or as a compensation for 
expenses and losses already incurred, are recognized in the consolidated statement of profit or loss 
and other comprehensive income, when they become receivable. 

All grant income is recognized in the statement of financial position as deferred income when it 
becomes receivable, which is the date when the Group has entered into legally binding 
commitments. Deferred income is transferred to the consolidated statement of profit or loss and 
other comprehensive income in line with the realization of the grant commitments. However, if the 
amount of deferred income turns out to be more than is required by the Group to meet its 
commitments, the surplus amount is deducted from the balance of the deferred income and the 
respective receivables from donors. The amount of this adjustment is not reflected in the 
consolidated statement of profit or loss and other comprehensive income. 

3.10 Provisions 
A provision is recognized in the statement of financial position when the Group has a legal or 
constructive obligation as a result of past event, and it is probable that an outflow of economic 
benefits will be required to settle the obligation. If the effect is material, provisions are determined 
by discounting the expected future cash flows at a pre-tax rate that reflects current market 
assessments of the time value of money and, where appropriate, the risks specific to the liability. 

3.11 Income tax 
Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or 
substantially enacted at the reporting date, and any adjustment to tax payable in respect of previous 
years. 

Deferred tax is recognized on temporary differences between the carrying amounts of assets and 
liabilities in the financial statements and the corresponding tax bases used in the computation of 
taxable result. Deferred tax liabilities are generally recognized for all taxable temporary differences. 
Deferred tax assets are generally recognized for all deductible temporary differences to the extent 
that it is probable that taxable results will be available against which those deductible temporary 
differences can be utilized. Such deferred tax assets and liabilities are not recognized if the 
temporary difference arises from goodwill or from the initial recognition (other than in a business 
combination) of other assets and liabilities in a transaction that affects neither the taxable result nor 
the accounting result. 

Deferred tax liabilities are recognized for taxable temporary differences associated with investments 
in subsidiaries and associates, and interests in joint ventures, except where the Group is able to 
control the reversal of the temporary difference and it is probable that the temporary difference will 
not reverse in the foreseeable future. Deferred tax assets arising from deductible temporary 
differences associated with such investments and interests are only recognized to the extent that it is 
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probable that there will be sufficient taxable results against which to utilize the benefits of the 
temporary differences and they are expected to reverse in the foreseeable future. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and 
reduced to the extent that it is no longer probable that sufficient taxable results will be available to 
allow all or part of the asset to be recovered. 

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the 
period in which the liability is settled or the asset realized, based on tax rates (and tax laws) that have 
been enacted or substantively enacted by the end of the reporting period. The measurement of 
deferred tax liabilities and assets reflects the tax consequences that would follow from the manner in 
which the Group expects, at the end of the reporting period, to recover or settle the carrying 
amount of its assets and liabilities.  

Deferred tax assets and liabilities are offset, when there is a legally enforceable right to set off 
current tax assets against current tax liabilities and when they relate to income taxes levied by the 
same taxation authority and the Group intends to settle its current tax assets and liabilities on a net 
basis.  

As a result of changes in the tax legislation of the Republic of Armenia, significant changes have 
been made to the principles of calculation of depreciation and amortization of the fixed assets and 
intangible assets. The annual amount of depreciation and amortization of fixed assets and intangible 
assets acquired after January 1, 2014 is calculated for groups of non-current assets - multiplying the 
carrying (residual) value of the assets in the group at the end of the reporting period and the annual 
amortization rate stated for that group of assets. 

3.12 Revenue recognition 
Revenue is measured at the fair value of the consideration received or receivable taking into account 
the amount of any trade discounts and rebates allowed by the Group. 

Sale of goods 

Revenue from the sale of goods is recognized when all the following conditions are satisfied: 

• the Group has transferred to the buyer the significant risks and rewards of ownership of the 
goods; 

• the Group retains neither continuing managerial involvement to the degree usually 
associated with ownership nor effective control over the goods sold; 

• the amount of revenue can be measured reliably; 

• it is probable that the economic benefits associated with the transaction will flow to the 
Group and 

• the costs incurred or to be incurred in respect of the transaction can be measured reliably. 
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Goods are sold through wholesale, retail sales and through agents. Revenue from the sale of goods 
is mainly derived from the sale of agricultural goods and machinery. 

Wholesale trade and sale through agents 

Revenue is recognized when the goods are dispatched from the warehouse and the relevant invoice 
is issued. 

Retail trade 

Revenue from retail sale of goods is recognized at the moment of sale transaction. 

Rendering of services 

Revenue from rendering of services is recognized in the accounting period when factually provided 
services are accepted by the customer with revenue to the stage of completion of the specific 
transaction assessed on the basis of the actual service provided as a proportion of the total services 
to be provided. 

Income from grants and contributions 

Income recognition policy is presented in note 3.9. 

Interest income 

Interest income and expense for all interest-bearing financial instruments, except for those classified 
as held for trading or designated at fair value through profit or loss, are recognised within “interest 
income” in the consolidated statement of profit or loss and other comprehensive income using the 
effective interest method. 

Fee and commission income  

Loan origination fees for loans issued to customers are deferred (together with related direct costs) 
and recognised as an adjustment to the effective yield of the loans. Fees, commissions and other 
income and expense items are generally recorded on an accrual basis when the service has been 
provided. Portfolio and other management advisory and service fees are recorded based on the 
applicable service contracts. Asset management fees related to investment funds are recorded over 
the period the service is provided. The same principle is applied for wealth management, financial 
planning and custody services that are continuously provided over an extended period of time.  

Net trading income 

Net trading income includes gains less losses from trading in foreign currencies and is recognized in 
the consolidated statement of profit or loss when the corresponding service is provided. 
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4 Property and equipment 
 

In thousand drams 

 

 Land, 
buildings and 
constructions  

 

 
Machinery 

and 
equipment  

 
Vehicles 

 

 Fixture 
and 

fittings 
and 

other  
 

Construction 
in progress 

 
 Total  

Cost 
            As of January 1, 2014 
 

994,114 
 

150,447 
 

187,715 
 

89,764 
 

190,594 
 

1,612,634 

Additions 
 

7,476 
 

51,421 
 

68,414 
 

57,926 
 

146,736 
 

331,973 

Disposal 
 

- 
 

(21,522) 
 

(10,790) 
 

(1,956) 
 

- 
 

(34,268) 

Internal movement 
 

116,594 
 

- 
 

- 
 

- 
 

(116,594) 
 

- 

as of December 31, 2014 
 

1,118,184 
 

180,346 
 

245,339 
 

145,734 
 

220,736 
 

1,910,339 

Additions 
 

23,940 
 

74,439 
 

84,188 
 

38,873 
 

236,903 
 

458,343 

Disposal 
 

- 
 

(17,884) 
 

(47,929) 
 

(13,405) 
 

- 
 

(79,218) 

Internal movement 
 

379,224 
 

- 
 

- 
 

- 
 

(379,224) 
 

- 

as of December 31, 2015 
 

1,521,348 
 

236,901 
 

281,598 
 

171,202 
 

78,415 
 

2,289,464 

             Accumulated depreciation 
            as of January 1, 2014 
 

159,895 
 

95,088 
 

101,518 
 

48,007 
 

- 
 

404,508 

Charge for the year 
 

60,429 
 

27,293 
 

33,395 
 

15,319 
 

- 
 

136,436 

Eliminated on disposal 
 

- 
 

(17,664) 
 

(7,025) 
 

(1,769) 
 

- 
 

(26,458) 

as of December 31, 2014 
 

220,324 
 

104,717 
 

127,888 
 

61,557 
 

- 
 

514,486 

Charge for the year 
 

80,646 
 

44,734 
 

40,964 
 

27,891 
 

- 
 

194,235 

Eliminated on disposal 
 

- 
 

(15,163) 
 

(47,929) 
 

(10,840) 
 

- 
 

(73,932) 

as of December 31, 2015 
 

300,970 
 

134,288 
 

120,923 
 

78,608 
 

- 
 

634,789 

             Carrying amount 
            

as of December 31, 2014 
 

897,860 
 

75,629 
 

117,451 
 

84,177 
 

220,736 
 

1,395,853 

as of December 31, 2015 
 

1,220,378 
 

102,613 
 

160,675 
 

92,594 
 

78,415 
 

1,654,675 

 
None of the Group’s property and equipment has been pledged as a security as of the reporting 
date.  

As of December 31, 2015 the cost of fully depreciated property and equipment amounts to drams 
138,986 thousand (as of December 31, 2014: drams 123,690 thousand). 

Depreciation expense has been allocated as follows: 

In thousand drams 
 

 

Year ended 
December 31, 

2015 

 Year ended 
December 31, 

2014 

Administrative expenses  180,395  121,913 

Distribution and marketing expenses  13,840  14,523 

  194,235  136,436 
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5 Loans to customers 

 In thousand drams  As of  
December 31,  

2015   
 

 As of  
December 31,  

2014  

Individuals 4,712,667 
 

4,306,994 

Privately held companies 1,110,015 
 

981,444 

Sole proprietors 1,068,820 
 

898,786 

 
6,891,502 

 
6,187,224 

    Less allowance for loan impairment (382,818) 
 

(177,004) 

    

 
6,508,684 

 
6,010,220 

 
Movement of the allowance for loan impairment is presented below: 
 
 In thousand drams 

Individuals 
 

Privately held 
companies 

 

Sole 
proprietors 

 
Total 

as of January 1, 2015 137,068 
 

16,815 
 

23,121 
 

177,004 

Charge for the year 143,878 
 

24,161 
 

32,961 
 

201,000 

Recoveries 2,902 
 

496 
 

1,416 
 

4,814 

as of December 31, 2015 283,848 
 

41,472 
 

57,498 
 

382,818 

        Individual impairment 132,611 
 

5,006 
 

22,943 
 

160,560 

Collective impairment 151,237 
 

36,466 
 

34,555 
 

222,258 

 
283,848 

 
41,472 

 
57,498 

 
382,818 

        Gross amount of loans individually 
   determined to be impaired, before 
   deducting any individually assessed 
   impairment allowance 132,611 

 
5,006 

 
22,943 

 
160,560 

 

 In thousand drams 

Individuals 
 

Privately held 
companies 

 

Sole 
proprietors 

 
Total 

as of January 1, 2014 90,105 
 

12,471 
 

6,191 
 

108,767 

Charge for the year  45,820 
 

4,344 
 

16,078 
 

66,242 

Recoveries 1,143 
 

- 
 

852 
 

1,995 

as of December 31, 2014 137,068 
 

16,815 
 

23,121 
 

177,004 

        
Individual impairment 61,123 

 
- 

 
6,341 

 
67,464 

Collective impairment 75,945 
 

16,815 
 

16,780 
 

109,540 

 
137,068 

 
16,815 

 
23,121 

 
177,004 

        
Gross amount of loans individually 
   determined to be impaired, before 
   deducting any individually assessed 
   impairment allowance 61,123 

 
- 

 
6,341 

 
67,464 
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The main considerations for the loan impairment assessment include whether any payments of 
principal or interest are overdue by more than 90 days or there are any known difficulties in the cash 
flows of counterparties, credit rating downgrades, or infringement of the original terms of the 
contract. The Group performs impairment assessment individually and collectively. 

Individually assessed allowances 

The Group determines the allowances appropriate for each individually significant loan or advance 
on an individual basis. Items considered when determining allowance amounts include the 
sustainability of the counterparty’s business plan, its ability to improve performance once a financial 
difficulty has arisen, projected receipts and the expected dividend payout should bankruptcy ensue, 
the availability of other financial support and the realizable value of collateral, and the timing of the 
expected cash flows. The impairment losses are evaluated at each reporting date, unless unforeseen 
circumstances require more careful attention.  

Collectively assessed allowances 

Allowances are assessed collectively for losses on loans and advances that are not significant 
(including credit cards, residential mortgages and unsecured consumer lending) and for individually 
significant loans and advances where there is not yet objective evidence of individual impairment. 
Allowances are evaluated on each reporting date with each portfolio receiving a separate review.  

The collective assessment takes account of impairment that is likely to be present in the portfolio 
even though there is not yet objective evidence of the impairment in an individual assessment. 
Impairment losses are estimated by taking into consideration the following information: historical 
losses on the portfolio, current economic conditions, the approximate delay between the time a loss 
is likely to have been incurred and the time it will be identified as requiring an individually assessed 
impairment allowance, and expected receipts and recoveries once impaired. Financial guarantees and 
letters of credit are assessed and provision made in a similar manner as for loans.  

Allocation of the net loans to customers between non-current and current is presented below: 

 In thousand drams  As of  
December 31,  

2015   
 

 As of 
 December 31, 

 2014  

Non-current 
   Individuals 2,542,353 

 
2,398,499 

Privately held companies 598,822 
 

656,990 

Sole proprietors 576,599 
 

767,044 

 
3,717,774 

 
3,822,533 

Current 
   Individuals 1,787,496 

 
1,771,427 

Privately held companies 511,193 
 

307,639 

Sole proprietors 492,221 
 

108,621 

 
2,790,910 

 
2,187,687 

 
6,508,684 

 
6,010,220 
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Loans to customers by economic sectors as follows: 

 In thousand drams  As of  
December 31,  

2015   
 

 As of  
December 31,  

2014  

Fruit and vegetable production 3,384,452 
 

        3,273,699  

Milk production 1,462,921 
 

           973,056  

Trade 751,707 
 

           559,201  

Milk processing 235,455 
 

           522,243  

Meat production 408,267 
 

           253,782  

Fish production 80,511 
 

           101,815  

Wine and brandy production 60,580 
 

             72,064  

Other 507,609 
 

           431,364  

Less allowance for loan impairment  (382,818) 
 

         (177,004) 

 
6,508,684 

 
        6,010,220  

Loans to customers neither past due nor impaired 

The table below shows the credit quality by class of asset for loans neither past due nor impaired, 
based on the historical counterparty default rates. 

 In thousand drams 
2015  

 
2014  

Fish production 3.3% 
 

2% 

Fruit and vegetable production 3.3% 
 

1.8% 

Milk production 3.3% 
 

1.8% 

Milk processing 3.3% 
 

1.6% 

Meat production 3.3% 
 

1.6% 

Trade 3.3% 
 

2% 

Wine and brandy production 3.3% 
 

1.6% 

Other 3.3% 
 

1.7% 

Past due but not impaired loans 

Past due loans include those that are only past due by a few days. The majority of the past due loans 
are not considered to be impaired. Analysis of past due loans by age and by class is provided below. 

2015 

 
      

In thousand drams Less than 30 
days 

 
31 to 90 days 

 

More than 
91 days 

 
Total 

Loans to customers 
       Loans to individuals  101,642 

 
125,167 

 
134,670 

 
361,479 

Loans to legal entities 31,733 
 

13,113 
 

8,259 
 

53,105 

Loans to individual-entrepreneurs 57,308 
 

- 
 

- 
 

57,308 

 190,683 
 

138,280 
 

142,929 
 

471,892 
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2014 

 
      

In thousand drams Less than 30 
days 

 
31 to 90 days 

 

More than 
91 days 

 
Total 

Loans to customers 
       Loans to individuals  36,224 

 
47,369 

 
16,482 

 
100,075 

Loans to legal entities - 
 

1,605 
 

- 
 

1,605 

 36,224 
 

48,974 
 

16,482 
 

101,680 

The analysis of gross loan portfolio by collateral is represented as follows:  

In thousand drams 
 As of  

December 31,  
2015   

 

 As of  
December 31,  

2014  
Loans collateralized by real estate 4,138,072 

 
3,743,650 

Loans collateralized by items of property and equipment 799,103 
 

294,847 
Unsecured loans/guarantees 1,954,327 

 
2,148,727 

Total loans and advances to customers (gross) 6,891,502 
 

6,187,224 

The amounts presented in the table above are carrying values of the loans, and do not necessarily 
represent the fair value of the collaterals. Estimates of market values of collaterals are based on 
valuation of the collateral at the date when loans were provided. Generally they are not updated 
unless loans are assessed as individually impaired.     

Refer to note 25 for the currencies, where the loans to customers are denominated. 

6 Finance lease receivables 

 In thousand drams  As of  
December 31,  

2015   
 

 As of  
December 31, 

 2014  

Individuals 39,544 
 

34,822 

Privately held companies 51,790 
 

38,153 

 
91,334 

 
72,975 
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The finance lease receivables may be analyzed as follows: 

 
 Minimum lease payments  

 In thousand drams  As of  
December 31,  

2015   
 

 As of 
 December 31, 

 2014  

Within one year 
      Finance lease receivables 21,287 

 
42,318 

Unearned finance income 538 
 

678 

 
21,825 

 
42,996 

In second to fifth years inclusive 
      Finance lease receivables 41,128 

 
29,461 

Unearned finance income 230 
 

518 

 
41,358 

 
29,979 

More than five years 
      Finance lease receivables 28,111 

 
- 

Unearned finance income 40 
 

- 

 
28,151 

 
- 

Net present value 91,334 
 

72,975 

Finance lease receivables by economic sectors are as follows: 

 In thousand drams  As of  
December 31,  

2015   
 

 As of 
 December 31,  

2014  

Fruits and vegetables 28,447 
 

23,792 

Wine production 12,391 
 

23,392 

Milk processing 8,726 
 

14,761 

Milk production - 
 

11,030 

Meat production 41,770 
 

- 

 
91,334 

 
72,975 

 
Finance lease receivables are not secured by collateral. 

7 Deferred income taxes 
The movement of deferred income taxes is disclosed below: 

In thousand drams  2015 
 

2014 

Balance at the beginning of year 19,501 
 

              9,029  
Credited to other comprehensive income 
   (refer to note 22) 5,894 

 
             10,472  

Balance at the end of year 25,395 
 

            19,501  
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Deferred income taxes for the year ended December 31, 2015 can be summarized as follows: 

In thousand drams 

 January 1, 
2015 

 

Recognized in 
the 

consolidated 
statement of 
profit or loss 

and other 
comprehensive 

income 
 

December 31, 
2015 

Deferred income tax assets 
     Trade and other receivables 303 

 
400 

 
703 

Trade and other payables 5,095 
 

475 
 

5,570 

Inventories  2,202 
 

(662) 
 

1,540 

Net position – deferred income tax assets 12,714 
 

6,242 
 

18,956 

 
20,314 

 
6,455 

 
26,769 

Deferred income tax liabilities 
     Term deposits 454 

 
305 

 
759 

Trade and other receivables 200 
 

(200) 
 

- 

Property and equipment 159  456  615 

 
813 

 
561 

 
1,374 

Net position – deferred income tax assets 19,501 
 

5,894 
 

25,395 

Deferred income taxes for the year ended December 31, 2014 can be summarized as follows: 

In thousand drams 

 January 1, 
2014 

 

Recognized in 
consolidated 
statement of 

activities 
 

December 31, 
2014 

Deferred income tax assets 
     Trade and other receivables 280 

 
23 

 
303 

Trade and other payables 5,095 
 

- 
 

5,095 

Inventories  - 
 

2,202 
 

2,202 

Loans to customers 3,941 
 

8,773 
 

12,714 

 
9,316 

 
10,998 

 
20,314 

Deferred income tax liabilities 
     Term deposits 67 

 
387 

 
454 

Trade and other receivables 220 
 

(20) 
 

200 

Property and equipment - 
 

159 
 

159 

 
287 

 
526 

 
813 

Net position – deferred income tax assets 9,029 
 

10,472 
 

19,501 

 
8 Inventories 

 In thousand drams  As of  
December 31,  

2015   
 

 As of  
December 31,  

2014  

Goods for resale 398,579 
 

449,497 

Goods to be provided in the scope of grant agreements 52,197 
 

19,487 

Raw materials 7,374 
 

24,074 

Spare parts 210 
 

244 

 
458,360 

 
493,302 
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The cost of inventories recognized as an expense during the year is drams 895,579 thousand (2014: 
drams 996,094 thousand), which includes drams 3,083 thousand (2014: drams 6,959 thousand) in 
respect of write-downs of inventory to net realizable value and has been reduced by drams 8,707 
thousand (2014: drams 4,613 thousand) in respect of the reversal of such write-downs. 

Inventories of drams 26,601 thousand represent spare parts, which have no movement during 2015, 
but have not been impaired since it is expected that those spare parts will be recovered after more 
than twelve months (2014: drams 10,827 thousand). 

As of December 31, 2015 and December 31, 2014 the Group’s inventories have been pledged as a 
security for bank loan and overdraft (refer to note 13).  

9 Trade and other receivables 

 In thousand drams  As of 
 December 31,  

2015   
 

 As of  
December 31, 

2014  

Trade receivables 432,099 
 

429,962 

Allowances for doubtful trade receivables (5,317) 
 

(1,515) 

Net trade receivables 426,782 
 

428,447 

    Contributions receivables 158,526 
 

320,119 

Advances and prepayments 103,882 
 

107,767 

Receivables from the State budget 9,782 
 

2,024 

Other 11,074 
 

847 

 
710,046 

 
859,204 

All amounts are short-term. The net carrying value of trade receivables is considered a reasonable 
approximation of fair value. 

The average credit period on sales of goods and services is 112 days (2014: 105 days). No interest is 
charged on the trade receivables. The Group has provided fully for all receivables over 365 days 
because historical experience is that receivables that are past due beyond 365 days are generally not 
recoverable. 

The contributions receivables are disclosed below: 

 In thousand drams  As of  
December 31,  

2015   
 

 As of 
 December 31,  

2014  

United States Department of Agriculture (USDA) 59,943 
 

294,010 

Austrian Development Agency - 
 

22,552 

Swiss Agency for Development and Cooperation 98,010 
 

- 

World Wildlife Fund (WWF) - 
 

3,550 

Helvetas Swiss Intercooperation 573 
 

7 

 
158,526 

 
320,119 

Management believes that the receivables from the State budget are fully recoverable. 
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Movement of the allowance for doubtful receivables is presented below: 

 2015 
 

2014 

Balance at the beginning of year 1,515 
 

1,399 

Reversal of the allowance (included in other income) (694) 
 

- 

Increase in allowance (included in other expenses) 4,496 
 

116 

Balance at the end of year 5,317 
 

1,515 

In determining the recoverability of a trade receivable the Group considers any change in the 
repayment pattern from the debtor from the date credit was initially granted up to the reporting 
date. The concentration of credit risk is limited due to the customer range being large and unrelated. 
Accordingly, the directors believe that there is no further credit provision required in excess of the 
allowance for doubtful debts. 

Refer to note 25 for the currencies in which the trade and other receivables are denominated. 

10 Term deposits 
As of December 31, 2015 the amounts of deposits to financial institutions were due from two 
commercial banks, which represent significant concentration (2014: two commercial banks).  

As of December 31, 2015 deposits in the amount of drams 163,000 thousand were pledged as 
collateral for loans received from banks (2015: 100,000). 

 
11 Cash and bank balances  

In thousand drams  As of  
December 31,  

2015   
 

 As of  
December 31,  

2014  

Cash in hand 633 
 

466 

Bank accounts 360,911 
 

213,142 

 
361,544 

 
213,608 

 
12 Grants related to assets 

 In thousand drams 2015  
 

2014 

Balance at the beginning of year 236,876 
 

        150,255  

Additions (refer to note 15) 241,945 
 

        106,075  

Realized to income (refer to note 18) (38,759) 
 

        (19,454) 

Balance at the end of year 440,062 
 

        236,876  
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13 Loans and borrowings 

In thousand drams Current 
 

Non-current 

 

As of 
December 31, 

2015 
 

As of 
December 31, 

2014 
 

As of 
December 31, 

2015 
 

As of 
December 

31, 2014 

Bank loans 40,000 
 

40,475 
 

- 
 

- 
Borrowings from international financial 
   institutions 957,705 

 
611,856 

 
5,066,388 

 
4,545,206 

Other borrowings 275,237 
 

200,936 
 

- 
 

100,000 

Bank overdrafts 2,560 
 

156,405 
 

- 
 

- 

 
1,275,502 

 
1,009,672 

 
5,066,388 

 
4,645,206 

Loans from financial institutions have variable and fixed interest rates. 

As of December 31, 2015 the weighted average effective interest rate on amounts due to financial 
institutions was 7.75% for borrowings in Armenian dram (2014: 7.89%) and 4.07% for borrowings 
in US dollar (2014: from 4.07%).  

The Group has not had any defaults of principal, interest or other breaches with respect to its 
liabilities during the reporting periods. 

14 Trade and other payables 

In thousand drams   As of  
December 31,  

2015   
 

 As of  
December 31,  

2014   

Trade payables 82,002 
 

84,530 

Advances received 10,584 
 

36,349 

Payables to employees 35,324 
 

32,429 

Taxes and duties payable 9,547 
 

10,732 

Other 22,114 
 

20,405 

 
159,571 

 
184,445 

 
The average credit period on purchase of certain goods is 31 days (2014: 30 days). No interest is 
charged on the trade payables. The Group has financial risk management policies to ensure that all 
payables are paid within the credit timeframe. 

15 Deferred income 

In thousand drams  2015  
 

2014  

Balance at the beginning of year 20,032 
 

86,216 

Additions 1,062,293 
 

1,096,644 

Amount returned - 
 

(68,339) 

Transferred to grants related to assets (refer to note 12) (241,945) 
 

(106,075) 

Grants recognized as income (refer to note 18) (633,334) 
 

(988,414) 

Balance at the end of year 207,046 
 

20,032 
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Additions by sources are presented below: 

In thousand drams  2015  
 

2014  

Austrian Development Agency 204,660 
 

21,970 

CARE International - 
 

29,954 

CISP 3,694 
 

- 

Helvetas Swiss Intercooperation 6,298 
 

80,135 

NUFFIC 704 
 

2,291 

SDC 116,424 
 

107,446 

USAID 297,494 
 

134,680 

USDA 395,964 
 

692,162 

World Wide Fund for Nature Armenian Branch 32,094 
 

28,006 

Other 4,961 
 

- 

 
1,062,293 

 
1,096,644 

16 Revenue 

In thousand drams  Year ended 
December 31,  

2015 
 

Year ended 
December 31, 

2014 

Sale of goods          886,355  
 

1,097,479 

Services provided          485,963  
 

395,776 

 
      1,372,318  

 
1,493,255 

17 Cost of sales 

In thousand drams  Year ended 
December 31,  

2015 
 

Year ended 
December 31, 

2014 

Cost of goods sold 713,027  828,729 

Cost of services provided 231,102  208,197 

 
944,129  1,036,926 

18 Income from grants and contributions 

In thousand drams Year ended  
December 31, 

2015  
 

Year ended 
December 31, 

2014  

Income from deferred income (refer to note 15) 633,334 
 

988,414 

Income from grants related to assets (refer to note 12) 38,759 
 

19,454 

 
672,093 

 
1,007,868 
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19 Administrative expenses 
 
In thousand drams Year ended  

December 31, 
 2015  

 

Year ended 
December 31,  

2014  

Employee benefits 562,847 
 

            746,775  

Materials used 132,909 
 

             106,064  

Representation expenses and business trips 46,835 
 

               48,325  

Depreciation and amortization 183,057 
 

             124,412  

Projects expenses financed by grants 301,537 
 

             184,086  

Professional services 20,752 
 

               46,107  

Training expenses  16,465 
 

               12,142  

Bank and insurance charges  26,227 
 

               20,950  

Repair and maintenance expenses 18,735 
 

              36,751  

Other 131,053 
 

               90,666  

 
1,440,417 

 
1,416,278 

20 Interest income and expense  

In thousand drams Year ended  
December 31,  

2015  
 

Year ended 
December 31, 

2014  

Interest expenses on borrowings          (454,951) 
 

          (340,034) 

Total interest expense (454,951) 
 

(340,034) 

    Interest income on deposit  53,000 
 

33,125 

Interest income on loans and advances to customers 974,900 
 

812,675 

Interest income on finance lease 13,421 
 

12,888 

Total interest income 1,041,321 
 

858,688 

    
Net interest income 586,370 

 
518,654 

21 Other financial items  

In thousand drams Year ended 
 December 31, 

 2015  
 

Year ended  
December 31, 

 2014  

Gain from exchange differences 
      Loans and receivables (10,609) 

 
               54,916  

   Financial liabilities at amortized cost 4,288 
 

                   
(5,779) 

 
(6,321) 

 
             49,137  

22 Income tax expense 

In thousand drams  Year ended 
December 31, 

 2015  
 

 Year ended 
December 31, 

2014  

Current tax 87,536 
 

            107,011  

Deferred tax (refer to note 7) (5,894) 
 

            (10,472) 
 81,642 

 
         96,539  
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Reconciliation of effective tax rate is as follows: 

In thousand drams   Year ended 
December 31, 

2015  
 

 Effective 
tax rate (%)  

 

 Year ended 
December 31, 

2014  
 

 Effective 
tax rate (%)  

Profit/(loss) before taxation (under IFRS) (6,846) 
   

480,578 
  Tax calculated at a tax rate of 20% (2014: 

   20%) (1,369) 
 

20.0 
 

96,116 
 

20.0 

(Non-taxable)/non-deductible items, net 83,011 
 

(1,212.6) 
 

423 
 

0.1 

Income tax expense 81,642 
 

(1,192.6) 
 

96,539 
 

20.1 

 
23 Critical accounting estimates and judgments 
Estimates and judgments are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances. 

23.1 Critical accounting estimates 
The Group makes estimates and assumptions concerning the future. The resulting accounting 
estimates may be different from the related actual results. The estimates and assumptions that have a 
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities 
within the next financial year are discussed below. 

Useful lives of property and equipment 

The estimation of the useful lives of items of property and equipment is a matter of judgment based 
on the experience with similar assets. The future economic benefits embodied in the assets are 
consumed principally through use. However, other factors, such as technical or commercial 
obsolescence and wear and tear, often result in the diminution of the economic benefits embodied 
in the assets. Management assesses the remaining useful lives in accordance with the current 
technical conditions of the assets and estimated period during which the assets are expected to earn 
benefits for the Group. The following primary factors are considered: 

• expected usage of the assets; 

• expected physical wear and tear, which depends on operational factors and maintenance 
programme; 

• technical or commercial obsolescence arising from changes in market conditions. 

If actual useful lives of property and equipment are different from estimations, financial statements 
may be materially different. 
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Grants recognition 

As disclosed in note 3.9, grants are not recognized until there is reasonable assurance that the Group 
will comply with the conditions attaching to them and the grants will be received. For each grant 
agreement management estimates the probability that it will satisfy the conditions attached to the 
grant, and that the grant will be received. In doing so, management relies on the previous experience 
with the donor, as well as the capabilities of the Group to completely implement the grant. If 
management estimates that the Group will be able to satisfy the conditions attached to the grant, 
and that the donor is ready to completely transfer the grant amounts, such grants are immediately 
recognized in the financial statements (as contributions receivable and deferred income), when the 
respective grant agreement is signed. However, if the management is mistaken in its estimates, the 
financial statements may be adjusted, and those adjustments may be significant to the financial 
statements of the Group. 

Related party transactions 
In the normal course of business the Group enters into transactions with its related parties. These 
transactions are priced predominantly at market rates. Judgement is applied in determining if 
transactions are priced at market or non-market interest rates, where there is no active market for 
such transactions. The basis for judgement is pricing for similar types of transactions with unrelated 
parties and effective interest rate analysis.  

Impairment of loans and receivables 
The Group reviews its problem loans and advances at each reporting date to assess whether there 
are objective criteria for impairment. In particular, judgement by management is required in the 
estimation of the amount and timing of future cash flows when determining the level of allowance 
required. Such estimates are based on assumptions about a number of factors and actual results may 
differ, resulting in future changes to the allowance. 

In addition to specific allowances against individually significant loans and advances, the Group also 
makes a collective impairment allowance against exposures which, although not specifically 
identified as requiring a specific allowance, have a greater risk of default than when originally 
granted. This take into consideration factors such as any deterioration in country risk, industry, and 
technological obsolescence, as well as identified structural weaknesses or deterioration in cash flows.  

24 Financial instruments 
 
24.1 Significant accounting policies 
Details of the significant accounting policies and methods adopted, including the criteria for 
recognition and the basis on which income and expenses are recognized, in respect of each class of 
financial asset and financial liability are disclosed in note 3.7. 
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24.2 Categories of financial instruments 
The carrying amounts presented in the statement of financial position relate to the following 
categories of assets and liabilities: 

Financial assets 

In thousand drams  As of  
December 31, 

2015  
 

As of  
December 31, 

2014  

Held-to-maturity investments:    

   Term deposits 395,027  227,121 

Available-for-sale financial assets    

Stocks and bonds 18,258  - 

Loans and receivables 
   Trade and other receivable 596,382 

 
749,413 

Loans to customers 6,508,684 
 

6,010,220 

Finance lease receivables 91,334 
 

72,975 

Cash and bank balances 361,544 
 

213,608 
 7,971,229 

 
7,273,337 

 
Financial liabilities 

In thousand drams  As of 
 December 31, 

2015  
 

As of 
 December 31, 

2014  

Financial liabilities measured at amortized costs: 
   Loans and borrowings  6,341,890 

 
5,654,878 

Trade and other payables 139,440 
 

137,364 
 6,481,330 

 
5,792,242 

 
25 Financial risk management 
The Group is exposed to various risks in relation to financial instruments. The main types of risks 
are market risk, credit risk and liquidity risk. 

The Group does not actively engage in the trading of financial assets for speculative purposes nor 
does it write options. The most significant financial risks to which the Group is exposed are 
described below. 

Financial risk factors 
 
a) Market risk 
The Group is exposed to market risk through its use of financial instruments and specifically to 
currency risk and interest rate risk, which result from both its operating and investing activities. 

Foreign currency risk 

Foreign currency denominated financial assets and liabilities which expose the Group to currency 
risk are disclosed below. The amounts shown are those reported to key management translated into 
Armenian drams at the closing rate: 
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Item 
In thousand drams 
 
As of December 31, 2015 US dollar  Euro 

 

Other 

Financial assets      

Held-to maturity investments      

Term deposits 19,082  -  - 

Loans and receivables      

Trade and other receivables 234,351  2,558  98,017 

Loans to customers 376,566  -  - 

Cash and bank balances 113,331  177,809  23 

 743,330  180,367  98,040 

Financial liabilities      

Loans and borrowings 398,553  -  - 

Trade and other payables 6,984  40,673  - 

 405,537  40,673  - 

Net position 337,793  139,694  98,040 
 
 
Item 
In thousand drams 
 
 
As of December 31, 2014 US dollar  Euro 

Financial assets    

Held-to maturity investments    

Term deposits 14,176  - 

Loans and receivables    

Trade and other receivable 503,260  22,552 

Loans to customers 554,516  - 

Cash and bank balances 131,077  2,159 

 1,203,029  24,711 

Financial liabilities    

Loans and borrowings 572,173   

Trade and other payables 2,533  56,927 

 574,706  56,927 

Net position 628,323  (32,216) 
 
The following table details the Group’s sensitivity to a 10% (2014: 10%) increase and decrease in 
dram against US dollar and Euro. 10% (2014: 10%) represents management’s assessment of the 
possible change in foreign exchange rates. The sensitivity analysis includes only outstanding foreign 
currency denominated monetary items and adjusts their translation at the period end for a 10% 
(2014: 10%) change in foreign currency rates.  

If Armenian dram had strengthened/(weakened) against US dollar and Euro by 10% (2014: 10%) 
then this would have had the following impact: 

In thousand drams US dollar impact  Euro impact 

 2015  2014  2015  2014 

Profit/(loss) 33,779  62,832  13,969  (3,222) 
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Exposures to foreign exchange rates vary during the year depending on the volume of overseas 
transactions. Nonetheless, the analysis above is considered to be representative of the Group’s 
exposure to currency risk. 

b) Credit risk 
Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in 
financial loss to the Group. The effect of this risk for the Group arises from different financial 
instruments, such as accounts receivable, term deposits, held-to-maturity investments, amounts due 
from financial institutions, etc. The maximum exposure to credit risk is represented by the carrying 
amounts of the following financial instruments: 

In thousand drams  As of  
December 31, 

2015  
 

As of  
December 31, 

2014  

Financial assets at carrying amounts 
   Term deposits 395,027 

 
227,121 

Available-for-sale financial assets 18,258 
 

- 

Trade and other receivable 596,382 
 

749,413 

Loans to customers 6,508,684 
 

6,010,220 

Finance lease receivables 91,334 
 

72,975 

Bank balances 360,911 
 

186,296 
 7,970,596 

 
7,246,025 

At the reporting date there was no significant concentration of credit risk in respect of trade and 
other receivables. The major portion of the credit risk arises from the Group’s loans to customers. 
For risk reporting purposes the Group considers and consolidates all elements of credit risk 
exposure show as individual customer and counterpart, default risk and industry risk.  

Group has made provisions of drams 821 thousand as of December 31, 2015 (December 31, 2014: 
drams 1,515 thousand) for overdue receivables and drams 382,818 thousand as of December 31, 
2015 (December 31, 2014: drams 177,004 thousand) for loans to customers. 

The credit risk for cash and bank balances, term deposits is considered negligible, since the 
counterparties are reputable banks.  

Risk concentrations  

Geographical sectors 
As of December 31, 2015 and as of December 31, 2014 credit risk assets are located in the Republic 
of Armenia.  

Industry sectors 
At December 31, 2015 and 2014 the Group’s risk assets included in cash and cash equivalents and 
amounts due from financial institutions are centralised in financial sector. Loans to customers and 
finance lease receivables are centralised mainly in the agricultural sector (see detailed analysis in 
notes 5 and 6).  
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Risk limit control and mitigation policies 

The Group manages limits and controls concentrations of credit risk wherever they are identified – 
in particular, to individual counterparties and groups, and to industries and countries. 

The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk 
accepted in relation to one borrower, or groups of borrowers and industry segments. Such risks are 
monitored on a revolving basis and subject to an annual or more frequent review, when considered 
necessary.  

The exposure to any one borrower including banks and financial organizations is further restricted 
by sub-limits covering on- and off-balance sheet exposures, and daily delivery risk limits in relation 
to trading items such as forward foreign exchange contracts. Actual exposures against limits are 
monitored regularly.  

Exposure to credit risk is also managed through regular analysis of the ability of borrowers and 
potential borrowers to meet interest and capital repayment obligations and by changing these 
lending limits where appropriate. 

Some other specific control and mitigation measures are outlined below. 

Collateral  
The Group employs a range of policies and practices to mitigate credit risk. The Group implements 
guidelines on the acceptability of specific classes of collateral or credit risk mitigation. The principal 
collateral types for loans and finance leases are:  

• Mortgages over residential properties; 
• Equipment and vehicles.  

 
Longer-term finance and lending to corporate entities are generally secured. In addition, in order to 
minimise the credit loss the Group will seek additional collateral from the counterparty as soon as 
impairment indicators are noticed for the relevant individual loans and advances. 

c) Liquidity risk 
Liquidity risk is the risk that the Group will be unable to meet its obligations. 

The Group’s policy is to run a prudent liquidity management policy by means of holding sufficient 
cash and bank balances, as well as highly liquid assets for making all operational and debt service 
related payments when those become due. 

The following table details the Group’s remaining contractual maturity for its non-derivative 
financial liabilities with agreed repayment periods. The table has been drawn up based on the 
undiscounted cash flows of financial liabilities based on the earliest date on which the Group can be 
required to pay. The table includes both interest and principal cash flows. 
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2015 Non-interest 
rate 

instruments 
 

Fixed interest 
rate 

instruments 
 

Total 

Weighted average effective interest rate (%)  
     Less than 6 months 102,538 

 
569,729 

 
672,267 

6 months to 1 year 7,318 
 

688,471 
 

695,789 

1-5 years 50,000 
 

5,066,130 
 

5,116,130 

 
159,856 

 
6,324,330 

 
6,484,186 

  

2014 Non-interest 
rate 

instruments 
 

Fixed interest 
rate 

instruments 
 

Total 

Weighted average effective interest rate (%)  
     Less than 6 months           164,606  

 
         224,840  

 
          389,446  

6 months to 1 year               5,454  
 

         752,136  
 

          757,590  

1-5 years                       -  
 

      4,645,206  
 

       4,645,206  
           170,060  

 
      5,622,182  

 
       5,792,242  

 
The Group considers expected cash flows from financial assets in assessing and managing liquidity 
risk, particularly its cash resources and loans to customers and other receivables.  

26 Capital risk management 
The Group manages its capital to ensure that it will be able to continue as a going concern and 
provide adequate return to stakeholders. 

The capital structure of the Group consists of net assets comprising issued capital, reserves and 
accumulated result and debt, which includes loans disclosed in note 13. 

Management assesses the Group’s capital requirements in order to maintain an efficient overall 
financing structure while avoiding excessive leverage. This takes into account the subordination 
levels of the Group’s various classes of debt. The Group manages the capital structure and makes 
adjustments to it in the light of changes in economic conditions and the risk characteristics of the 
underlying assets. In order to maintain or adjust the capital structure, the Group may adjust the 
amount of dividends paid to shareholders, return capital to shareholders, issue new shares, or sell 
assets to reduce debt. 
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The amounts managed as capital by the Group for the reporting periods under review are 
summarized as follows: 

In thousand drams  As of  
December 31, 

2015  
 

As of  
December 31, 

2014  

Total equity (net assets) 3,141,769 
 

3,228,266 

Less: cash and bank balances (359,471) 
 

(213,608) 

Capital 2,782,298 
 

3,014,658 

Total equity (net assets) 3,141,769 
 

3,228,266 

Borrowings 6,341,890 
 

5,654,878 

Overall financing 9,483,659 
 

8,883,144 

 
   Capital to overall financing ratio 0.29 

 
0.34 

27 Commitments 
 
27.1 Operating lease commitments 

 
The Group as lessee 

Non-cancelable operating lease commitments are disclosed below: 

In thousand drams  As of  
December 31, 

2015  
 

As of  
December 31, 

2014  

Not later than 1 year 31,360 
 

14,707 

Later than 1 year and no later than 5 years 16,484 
 

29,090 

 
47,844 

 
43,797 

 
28 Contingencies 
 
28.1 Business environment 
Armenia continues to undergo political and economic changes. As an emerging market, Armenia 
does not possess a developed business and regulatory infrastructure that generally exists in a more 
mature free market economy. In addition, economic conditions continue to limit the volume of 
activity in the financial markets, which may not be reflective of the values for financial instruments. 
The main obstacle to further economic development is a low level of economic and institutional 
development, along with a centralized economic base, regional instability and international 
economic crisis. 

Deterioration of economic situation of countries collaborating with the Republic of Armenia led to 
the shortage of money transfers from abroad, upon which the economy of Armenia is significantly 
dependant. Further decline in international prices of mining products, uncertainties due to 
possibilities of attraction of direct capital investments, inflation, may lead to deterioration of the 
situation of Armenian economy and of the Group. However, as the number of variables and 
assumptions involved in these uncertainties is big, management cannot make a reliable estimate of 
the amounts by which the carrying amounts of assets and liabilities of the Group may be affected. 
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Management of the Group believes that in the current conditions appropriate measures are 
implemented in order to ensure economic stability of the Group. 

28.2 Insurance 
The Armenian insurance industry is in its development stage and many forms of insurance 
protection common in other parts of the world are not yet generally available in Armenia. The 
Group does not have full coverage for its plant facilities, business interruption, or third party liability 
in respect of property or environmental damage arising from accidents on the Group property or 
relating to the Group operations. Until the Group obtains adequate insurance coverage, there is a 
risk that the loss or destruction of certain assets or environmental damage could have a materially 
adverse effect on the Group’s operations and financial position. 

28.3 Taxes  
The taxation system in Armenia is relatively new and is characterized by frequently changing 
legislation, which is often subject to interpretation. Often differing interpretations exist among 
various taxation authorities and jurisdictions. Taxes are subject to review and investigations by tax 
authorities, which are enabled by law to impose severe fines and penalties.These facts may create tax 
risks in Armenia substantially more than in other developed countries. Management believes that it 
has adequately provided for tax liabilities based on its interpretation of tax legislation. However, the 
relevant authorities may have differing interpretations and the effects could be significant. 

29 Cash and cash equivalents 
For the purpose of the consolidated statement of cash flows, cash and cash equivalents include cash 
on hand and in banks and short-term investments with a maturity period of less than 3 months, net 
of outstanding bank overdrafts. Cash and bank balances at the end of the financial year as shown in 
the consolidated statement of cash flows can be reconciled to the related items in the consolidated 
statement of financial position, as follows: 

In thousand drams  As of  
December 31, 

2015   

As of  
December 31, 

2014 

Cash and bank balances 361,544  213,608 

Short-term investments 130,326  65,146 

 491,870  278,754 

 
30 Related parties 
 
30.1 Control relationships 
The management body of the Group is the Board of Trustees comprised of independent 
representatives from a private sector, international and local public organizations, educational 
institutions and rural community representatives. 
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30.2 Transactions with related parties 
During the reporting year the Group had the following transactions with the related parties and as 
of the reporting date had the following outstanding balances.  

In thousand drams  

 
Year ended 

December 31, 
2015 

 Year ended 
December 31, 

2014 
  
Transactions  
Entities under common control 

    Advances 
 

49,309 
 

49,004 

Sale of goods 
 

20,970 
 

5,486 

Prepayments 
 

10,540 
 

5,409 

Provision of services 
 

548 
 

- 

Acquisition of goods and raw materials 
 

- 
 

16,713 

 
     

 
 

    In thousand drams 

 
As of 

December 31, 
2015 

 As of 
December 31, 

2014 
  
Outstanding balances  

 
    

Trade and other payables 
 

                 12,566 
 

2,898 
 
 
30.3 Transactions with management and close family members 
Key management received the following remuneration during the year. 

In thousand drams Year ended 
December 31, 

2015   

Year ended 
December 31, 

2014  

Salaries and bonuses 168,832  169,280 
 
 



 

 

 

 
 
 
 
  

 
 www.grantthornton.am 
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